Kristi serves as Senior Vice President of Post-Acute
Care for Navvis, developing strategies and operational
models that enable health systems, hospitals, and
health plans drive volume-based growth through value-
based performance. Kristi is an expert in post-acute
care and bundled payments, and works across Navvis
aligning her knowledge and experience with her client
initiatives to ensure the successful design and delivery
of client care management programs.

Experience

With more than 20 years of experience in strategic
planning, business development, and strategy
implementation in the healthcare and financial services
industries, Kristi brings a valuable perspective to her
work with client organizations having led broad-

based initiatives in two heavily regulated and dynamic
sectors. Prior to joining Navvis, Kristi worked as VP
of Development for both Centerre Healthcare and
HealthSouth. In these roles, she served as the lead
developer in orchestrating specialty hospital and
technology joint ventures with large academic medical
centers as well as smaller community providers.

Kristi brings extensive experience in working with
post-acute providers, and has assembled large, joint
venture inpatient rehabilitation services and outpatient
facilities with hospitals, including Mercy St. Louis,
Texas Health Fort Worth, Methodist Dallas, and BJC
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St. Louis. She has also developed strategic plans for

national post-acute providers, including Kindred and
Good Shepherd.

Previously, Kristi directed planning activities for BJC
Healthcare in St. Louis, MO. Before entering the
healthcare industry, Kristi worked in the financial
services sector. She served as Senior Vice President
with responsibility for strategic planning and oversight
of the electronic payments operations for the Eighth
Federal Reserve District. She also chaired several
Federal Reserve Subcommittees during her 13-year
tenure with the Federal Reserve Bank.

Kristi has delivered seminars, webinars, and
educational sessions to HFMA, various trade
associations, and over 100 owners and CEQs of skilled
nursing facilities.

Education

Kiristi is a graduate of Kansas State University and
holds a Master’s degree in journalism from the
University of Missouri.

Contact

Phone: 314-482-9662

Email: kristi.short@navvishealthcare.com
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